AKL|IOHEPHE TOBAPUCTBO «IHI BAHK YKPATHA»
(nani - «<baHk»)

JOINT-STOCK COMPANY «ING BANK UKRAINE»
(hereinafter the «Bank»)

PiweHHsa Harnaposoi pagu
AT «IHI BAHK YKPAIHA»
(MpoTokon Ne 5 Big 29.04.2026 poky)

3BIT NMPO OUIHKY NPABJIIHHA
10.04.2026

Llen 3BiT npo ouiHky [MpaBniHHA nigrotoBneHMn Ans
NpUAHATTA pilleHHs Harnsgosow papoto Banky wono
edektmBHOCTi  pianbHocTi  [lpaBniHHA  Ta  YneHis
MpaBniHHA, konekTMBHOI NpuaaTtHocTi lpaBniHHA ToLo
npotsarom 2025 poky, Ta po3pobreHun BignoBigHO [0
BuMor 3akoHy VYkpaiHm «[po 6aHkm Ta GaHKiBCbKy
AiSANbHICTbY, a TakoX 3 ypaxyBaHHaM MeTtogonoridyHmx
pekomMeHaLin 3 opraHisauii KopnopaTMBHOIO ynpassliHHA
B 0OaHkax YkpaiHu, cxBaneHux piweHHam Ne814-pLu
MpaBniHHa HauioHanbHoro 6aHky YkpaiHu Big 3 rpyaHs
2018 poky (3i 3MiHamu).

Y 3BiTHomy nepiogi MNpaeniHHa BaHky 3ailicHioBano ceoto
OIANbHICTE Yy MeXax KOMMeTeHLii, BM3HAYeHOi YMHHUM
3aKOHOO4aBCTBOM  YkpaiHu, ctatytom  baHwky Ta
nonoxeHHsM npo [lpaeniHHA Baxky. MNpaBniHHA BaHky
30INCHI0E  ynpaBmfiHHA MNOTOYHOK  AisinbHICTI0O  BaHky,
dopmMyBaHHS  OHAIB, HeobXigHMX Ang  cTaTyTHOI
pianbHocTi  BaHky, i Hece BignosiganbHiCTb  3a
eeKTMBHICTb 1Oro poboTW 3rigHO 3 npuHUMNaMu Ta
nopsigKOM, BCTAHOBMEHUMU CTaTyToOM BaHKy, pilueHHAMM
BaranbHux 36opiB AkuioHepiB i Harnsgosoi pagu baHky,
a Takox NonoxeHHsam npo lMpaeniHHSa BaHky.

I. OuiHka cknagy Ta cTpykTypu MpaBniHHsa

Cknad ma cmpykmypa [lpaeniHHa, a makox po3nolin
cehep sidrnosidanbHocmi 3a HanpsamMamu OisnbHocmi baHky
mix [onosoro ma Ynernamu lNpasniHHsA:

o cknaagy MNpasniHHA ctaHom Ha 31.12.2025 sxogunu:

Decision of the Supervisory Board of
JSC ING BANK UKRAINE
(Minutes No5 dated 29.04.2026)

MANAGEMENT BOARD EVALUATION REPORT
10.04.2026

This Management Board Evaluation Report is prepared to
enable the Supervisory Board of the Bank to make decision
on performance of the Management Board and its Members,
collective suitability of the Management Board during 2025,
and is developed in line with the requirements of the Law of
Ukraine “On Banks and Banking Activity”, taking into
account the Methodological Recommendations on the
Organization of Corporate Governance in Banks of Ukraine,
approved by the decision No.814-pw of the National Bank of
Ukraine Board dated December 3, 2018 (as amended).

In the reporting period, the Management Board of the Bank
carried out its activity within the scope defined by the
effective legislation of Ukraine, the Charter of the Bank and
the Bylaws on the Management Board of the Bank. The
Management Board of the Bank manages the Bank's day-
to-day operations, creates funds necessary for statutory
activities of the Bank and is accountable for its performance
in line with the principles and procedure established by the
Charter of the Bank, decisions of the General Shareholders
Meetings and the Supervisory Board of the Bank, as well
as the Bylaws on the Management Board of the Bank.

I. Evaluation of the Management Board’s composition
and structure

The composition and structure of the Management Board
and the segregation of spheres of responsibility by areas of
activity of the Bank between the Chairwoman and Members
of the Management Board:

As of 31.12.2025, the Management Board consisted of:

Onbra KypiHHa UneH MpaBniHHA 3 onepauinHoi
\nisnbHOCTI
UneH MNpaBniHHA 3 hiHaHCOBUX

PUHKIB Ta KasHa4encTea

IAHOpin MoTanos

Onekcanap
MiLLeHko

YneH MNpaBniHHA 3 NUTaHb
KOMMaeHcy 3 NoknaaeHnMm
byHKUiAMK BignoBigansHOro
npauiBHMKa 6aHKy 3a NpoBeAEHHS
iHAaHCOBOro MOHITOPUHTY

Y 3BiTHOMY nepioi nepcoHanbHUM cKnag Ta CTPYKTypa
MpaBniHHa BaHKy Bignoeiganu BuMoram 3akoHOAaBCTBa
Ykpainn Ta CtatyTy, a came:

- KinbKicTb uneHiB NpaBniHHA CTaHOM Ha KiHeub POKY
cTaHoBuna 6 ocib;

- UneHn [lpaBniHHA He BXOAATb Ta He BXOAWUU
NpoTAroM poky Ao cknagy Harnsposoi pagu baHky;

- Unenn [lpaeniHHa BignoBigawTe Ta BignoBiganu
NpOTArOM 3BITHOMO POKY BMMOraMm, SKi BCTaHOBMEHI
HBY nans «kepiBHukiB baHky, a Takox po3mipy,
ocobnueocTamM  aianbHOCTI  BaHky, xapaktepy W
obcsiram GaHKIBCbKMX Ta iHWKX (hiHAHCOBUX MOCHYT,

OneHa "onosa MpaeniHHA Olena Chairwoman of the Management

Muxanb4YeHko Mykhalchenko Board

KOCTAHTUH BacTtynHuk Fonosu MpaBniHHs no

MapTyceHko po6oTi 3 MiXkHapogHUMK Ta Kostiantyn Deputy Chairman of the
KPYMHUMUW KOpPNopaTUBHUMU Martusenko Management Board, Head of
KnieHTamm Clients

Ceprii Cokonos BacTtynHuk Fonosu MpaBniHHs 3 Sergii Deputy Chairman of the
ynpaBniHHs cpiHaHCaMu Sokolov Management Board responsible

for finances
Management Board Member,
Chief Operation Officer

Olga Kurinna

Andrii Potapov Management Board Member,

Head of Financial Markets and
Group Treasury

Management Board Member, Head
of Compliance and Responsible

person for Financial Monitoring

Oleksandr
Mishchenko

In the reporting period, the composition and structure of the
Management Board of the Bank complied with
requirements of the Ukrainian law and the Charter, in
particular:

- the number of the Management Board Members was
6 as of the end of the year;

- the Management Board Members are not and were
not the Members of the Supervisory Board of the Bank
during the year;

- the Management Board Members comply and
complied, during the year, with the requirements set
by NBU to the Bank managers, as well as to the size
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npodinto pusnky baHky Ta gisnbHocTi rpynu ING

3miHu y cknadi MNpaeniHHa y 2025 p.
[MpoTtarom 3BiTHOro nepiogy 3MiH y cknagi lNMpasniHHA He
Biabynoce.

Komimemu [paeniHHa y 2025 p.

Mopsapok opraHisauii po6otn KomiteTiB, 30kpema nopsigok
CKITMKaHHSA Ta NPOBEAEHHA 3acifaHb, NOPSAOK NPUAHATTS
pilleHb Ta 0POPMIIEHHS pilleHb BU3HAYEHI B MOMOXEHHAX
npo KomiteTun MNpaBniHHA.

CmaHom Ha 31.12.2025 disnu maki komimemu [pasniHHS:

- KomiteT 3 ynpaBniHHA akTvMBamu Ta nacusamu

NPOTAroM 3BiTHOro Nepioay KOMITeT MpMINMaB pilleHHSA
wono aHanisy NiKBiAHOCTI Ta iHOvkaTopis
NPOLIEHTHOro pU3KKy, NOKa3HWKiB KaniTany,
MOHITOPUHTY iHOukaTopiB pu3uKiB, nimiTie
(rmobanbHuX n onepauinHuxX niMmiTiB MiKBIAHOCTI Ta
NPOLEHTHOro pn3nKy GaHKIBCbKOT KHWUM, PU3UKY 3MiHW
6a3oBux cTaBoK, MiMITIB NnopTdens LiHHWX nanepis),
KoHBeHUin ALM ans po3paxyHKy po3puBiB NPOLEHTHOT
CTaBKM Ta NiKBiQHOCTI;
OneHa MuxanbyeHko — [onoBa [MpasniHHA; Ceprii
CokonoB —  3acTynHuk  [onoBu  [NpaBniHHSA,
diHaHcoBM aupekTop; AHZpin [loTanoB — u4neH
MpaeniHHA, AvpekTop AenapTaMeHTy iHaHCOBUX
pWHKIB Ta rPynoBOi Ka3HAYeWCbKoi  LisAnbHOCTI;
KoctaHTMH MapTyceHko — 3actynHuk [onosu
MpasniHHg, gupekTop 3 poboTtu 3 knieHTamn— Gpanu
y4yacTb y 3acigaHHax KYAI sk 4yneHn komiTeTy.

Y 2025 poui Binbynocsa 16 yeprosux 3acigaHb, 3 SKUX
12 6ynu npoBeaeHi Yepes KoHdepeHuii MS Teams, a
4 — WNAXOM enekTPOHHOro nuctyBaHHA. [lig 4yac
3acigaHb Oynm 06roBopeHi Ta 3aTBepOXKeHi pisHi
NUTaHHA NOPSAKY AEHHOro, 30KpeEMa: aHari3 akTuBIB i
nacuvBiB, AMHaMika PO3BUTKY KpeauTHOro noptdens,
po3BuTOK nopTdens xegxysaHHa (FW), 3BiT wopo
¢oHAYBaHHSA, TOLLO.

Cknaa, nepiognyHiCTb 3acigaHb, KOMMNETeHUisa Ta
noBHoBaxeHHst KYAI Bu3HayeHi B [lonoxeHHi npo
KYATI.

- KpeautHun KoMiTeT — NpOTArom 3BiTHOrO nepiogy
KOMITET  MpuAMaB  pPillEeHHS  LWOAO  LUOPIYHUX
nepernsagiBe  Ta  BCTAHOBMIEHHS  HOBMX  NiMITIB,
CTPYKTYpPWU yrod, TEXHIYHOI MponoHrauii, 3MiHn ymoB
KpeauTyBaHHS TOLLO;

OneHa MuxanbyeHko sk [onoa  [lpaBniHHS,
KoctaHTuH MapTyceHko Sk 3actynHuk [onosm
MpaBniHHg, Aupektop 3 poboTn 3 knieHTamu, Ta
Ceprin CokornoB — 3acTynHuk [onoBu [NpaBniHHSA,
(hiHaHCOBMI AupekTop, Bpanu ydacTb y 3acigaHHSAX
KpeauTHoro komiteTy.

Y 2025 poui Bigbynocs 37 3acigpaHb, yci 37 —
yeproBi. Yci BoHM Oynu npoBedeHi  LIMSXOM
BHYTPILLIHBOrO €eneKkTpoHHOro nuctyBaHH4. [lig vac
3acigaHb Oynu  po3rnsiHYyTi Ta 3aTBEpPKeHi Taki
NUTaHHSA NOpsiAKY OEHHOro: paTtudikauis norogXeHb
KPEAUTHUX 3asiBOK, HadaHuxX KiHUEeBMMW opraHamu
3aTBEPKEHHS; Knacudikauis kpeguTHoro noptdens
Ta CYMW KPeauTHOTrO pPU3UKy, pO3paxoBaHi 3a
aKkTuBHMMK onepauismu baHky BignosigHO 0O BUMOr
HauioHanbHoro 6aHKy YkpaiHu; po3mip pesepsiB nig
KpeauTHi  30UTKM, po3paxoBaHWIi 33 aKTUBHMMM
onepauismn bBaHKy BiONOBIQHO [0 BHYTPILWHLOMO
MonoxeHHss BaHky  «MeTtogonoria  po3paxyHKy
pe3epBiB Nig KpeauTHi 30UTkM BignoBsigHO 00
MixHapogHoro crtaHgapTy iHAHCOBOI 3BITHOCTI»
TOLLO.

and scope of banking and other financial services, the risk
portfolio of the Bank and the activity of ING Group.
Changes in composition of the Management Board in
2025: During the reporting period, there were no changes
in the composition of the Management Board

Management Board Committees in 2025

Procedure for organization of the work of the Committees,
specifically, the procedure for calling and holding meetings,
procedure for decision-making and formalization are
defined in the Bylaws on the Management Board
Committees.

As of 31.12.2025, the following Management Board
committees operated:

- Asset and Liability Management Committee — during
the reporting period, the Committee made decisions
regarding the analysis of liquidity and interest rate risk
indicators, capital indicators, monitoring of risk
indicators, limits (global and operational limits of
liquidity and interest rate risk of the banking book, risk
of changes in base rates, limits of the securities
portfolio), ALM conventions for calculating interest
rate and liquidity gaps;

Olena Mykhalchenko - Chairwoman of the MB, Sergei
Sokolov - Deputy Chairman of the MB, CFO , Andrey
Potapov — Member of MB, Head of Financial Markets
and Group Treasury, Konstyantyn Martusenko-
Deputy Chairman of the MB, Head of Clients,
participated in the meetings of the ALCO as the
members of the ALCO.

During the 2025 there were 16 ordinary meetings, 12
of them were held via MS Teams conferences and 4
of them were held via e-mail. During meetings
different agenda items were discussed and approved,
among them: assets and liabilities analysis, loan
portfolio development, FW portfolio development,
funding report etc.

The composition, periodicity of the meetings,
competence and responsibilities of the ALCO are
listed in the Regulation on ALCO.

- Credit Committee — during the reporting period,
the Committee made decisions regarding annual
reviews and establishment of new limits, deal
structure, technical prolongation, changes in lending
terms, annual review of risk limits etc;

Olena Mykhalchenko as the Chairwoman of the MB,
Konstyantyn Martusenko as Deputy Chairman of the
MB, Head of Clients and Sergei Sokolov - Deputy
Chairman of the MB, CFO participated in the
meetings of the Credit Committee.

During the 2025 there were 37 meetings, 37 of them
were ordinary meeting . All of them were held via
internal email. During the meetings the following
agenda items were considered and approved:
ratification of the approvals of credit applications
made by the ultimate approval authorities,
classification of the loan portfolio and credit risk
amounts calculated for the active Bank’s transactions
based on the requirements of National bank of
Ukraine, loan loss provisioning amounts calculated for
the active Bank’s transactions according to the Bank’s
regulation “Methodology of Loan Loss Provisions
calculation according to International Financial
Reporting Standard” etc.
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Cknaa, nepiogunyHicTb 3acigaHb, KOMMETEHUia Ta
NoBHOBaXXeHHs1 KpeauTHOro KOMITETY BU3HAYeHi Yy
MonoxeHHi npo KpeantHuii KomiteT.

- TapudHuii KOMITET — NPOTArOM 3BITHOrO nepiogy
KOMITET npuimMaB pilleHHa wWwo[o Tapudis Ta no
CYNyTHIM NMUTaHHAM B MeXax NMOBHOBaXeHb KOMITETY;
Yci uneHn [paBniHHa € uneHamn TapudHoro
KomiTeTy, npu ubomy [onosa [MpasniHHA € [onosoto
TapudHoro KomiteTy.

Y 2025 poui Bigbynoca 4 3acigaHHa TapudHoro
KOMITETY, npoBeaeHi LUNAXOM BHYTPILLUHBOIO
€MeKTPOHHOro NWUCTYBaHHA. YcCi uneHu [paBniHHA
Opanu y4acTb B OBroBOpPEHHi TakMxX NUTaHb MOPSOKY
OEHHOro:  MakcumarnbHi  MPOUEHTHI  CTaBkM  3a
KpeaAUTHUMKU NPOAYKTaMU B IHO3EMHMUX BamnkTax Ta y
rpVBHI, 30KpeMa 3a oBepapadTamu Ta aBaHcamu;
3aTBepaxeHHs Tapudis PCM ta TFC Towwuo.

Cknaa, nepiogmMyHiCTb 3acigaHb, KOMMNETeHUia Ta
NMOBHOBaXeHHA TapudHOro KOMIiTeTy BW3HAYeHi B
[NonoxeHHi npo TapudHMin KoMITET.

Yyacmsb YneHie [paeniHHs y 3acidaHHsIX [1paeriiHHS:
Mpotarom 2025 p. [lpaBniHHAM bBaHky 6yno
nposegeHo 39 3acigaHb. [lpucyTHicTb YneHis
MpaBniHHa BaHky Ha 3acigaHHsix 6yna perynsipHoto.

- Tlonoea lNpaBniHHA, OneHa MwuxaneyeHko; Oyna
npucyTHst Ha 38 3 39 3acigaHb;

- BactynHuk [onosu [lpaBniHHg no pob6oti 3
MDKHapoOHUMKU  Ta  KPYMHUMM  KOpPNOpaTUBHUMM
knieHTamu, KoctaHTuH MapTtyceHko ByB NpUCYTHIA Ha
37 339 3acigaHsb;

- BactynHuk [onosu [lpaBniHHA 3 ynpaBniHHSA
iHaHcamu, Ceprin Cokonos 6yB NpucyTHin Ha 38 3
39 3acigaHsb;

- YneH lMNpaBniHHsA, YneH MNMpaBniHHA 3 onepauinHoi
pisnbHocTi,Onbra KypiHHa 6yna npucyTHst Ha 36 3 39
3acigaHb;

- UYmeH [paBniHHA 3 iHaHCOBUX pUHKIB Ta
kasHadencrtea AHgpivi MNotanos 6yB npucyTHIN Ha 35 3
39 3acigaHb;

- UYmen [lpaBniHHA 3 nWMTaHb KOMMMNAEHCYy 3
noknageHumMmm dyHKUiAMN BiANOBIAaNbHOIro
npauiBHmka ©0aHKy 3a npoBeAeHHs1 iHAHCOBOrO
MOHiTopuHry, OnekcaHap MiweHko 6yB NpPUCYTHIA Ha
39 3 39 3acigaHsb;

MpuumnHK BigcyTHOCTI BigOyBanucs nepeBaxHo 4epes
nepebyBaHHa YneHiB [paBniHHs y Bignyctui abo
BiApSOKEHHI, dpakTh BiaCyTHOCTI Gynu BigoGpaxeHi B
npoTokonax 3acigaHb lMpaBniHHA, Taka BiACYTHICTb He
notarna 3a cobot nopyleHHss poboTu [MpaBniHHS
BaHky.

The composition, periodicity of the meetings,
competence and responsibilities of the Credit
Committee are listed in the Regulation on the Credit
Committee.

- Tarriff Committee — during the reporting period, the
Committee made decisions on tarriffs and on related
issues within the Committee’s powers;

All MB members are members of Tariff Committee
with the Chairwoman of the MB as the Chairwoman of
the Tariff Committee. During the 2025 there were 4
meetings of Tariff Committee held via internal email.
All MB members participated in discussions on the
following agenda items: maximum interest rate for the
lending products in foreign currencies, UAH such as
Overdrafts and Advances; approval of the PCM and
TFC tariffs, etc.

The composition, periodicity of the meetings,
competence and responsibilities of the Tariff
Committee are listed in the Regulation on Tariff
Committee.

Participation of the Management Board Members in
the Management Board meetings:

Over 2025, the Management Board of the Bank held
39 meetings. Presence of the Board Members of the
Bank at the meeting was regular.

- Chairwoman of the Management Board, Olena
Mykhalchenko, was present at 38 out of 39 meetings;
- Deputy Chairman of the Management Board,
Head of Clients Division, Konstantin Martusenko was
present at 37 out of 39 meetings;

- Deputy Chairman of the Management Board
responsible for finances, Sergii Sokolov, was present
at 38 out of 39 meetings;

- Management Board Member,

Chief Operation Officer, Olga Kurinna, was present at
36 out of 39 meetings;

- Management Board Member,

Head of Financial Markets and Group Treasury Andrii
Potapov was present at 35 out of 39 meetings;

- Management Board Member, Head of Compliance
and Responsible person for Financial Monitoring,
Oleksandr Mishchenko was present at 39 out of 39
meetings;

The reasons for absence were mainly due to
vacations or business trips of the Management Board
Members, the facts of absence were reflected in the
minutes of the Management Board meetings, and
such absence did not result in distortion of the
Management Board operations.
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1l. OuiHKa KONeKTMBHOI NpuaaTHocTi [MpaBniHHA

MpaBniHHA NigTBEPOXYE KOMNETEHTHICTb | eeKTUBHICTL
KOXXHOrO CBOrO 4NeHa, a Takox npodecinHy npuaaTtHicTb
KOXHOFO 3 HWX, 3a3Hayaroun, WO BCi yneHu [lpaBniHHA
MalTb BUCOKMA piBEeHb MpodecinHoro Aoceigy Ta
eKkcnepTuan, Wo [03Bofse iM JOOPOCOBICHO BUKOHYBaTh
cBoi 060B’'sA3kn nepen baHkowm, migTpumyBaTh cTabinbHO
BMCOKMN piBEHb KynbTypu YNpaeniHHA pusmMkamu Ta
3abes3nedyBaTn YyxBamneHHs pieHb, HeobxigHux Ang

30epexeHHa  cTabinbHoro  hiHAHCOBOro  CTaHy Ta
HaginHoCTi BaHky.
KoxeH uneH [lpaBniHHA 3gaTHUM  3abeanedvyBatu

3aranbHe KepiBHWLTBO MOBCAKAEHHOK [OisNbHICTIO Ta
onepadinHolo poboTor baHKy, BMpILLYOYM MUTaHHSA WoJo
opraHiszauil KpeguTyBaHHS, (iHaHCYBaHHS, PO3paxyHKiB,
roTiBKOBOro 006iry, BHYTPILWHLOBAHKIBCLKOrO KOHTPOSHO,
30BHILUHEOEKOHOMIYHOI LOiSNbHOCTI TOWO B MeXax CBOEI
KOMMNeTeHLil.

KoHdnikT iHTepeciB y uneHiB NpaBniHHa OGyB BiACYTHIN.
Yci unenn [paBniHHa BignoBsigalTb BMMOram YMHHOIO
3aKoHOfaBCTBa YKpaiHu, 3okpema cTtaTTi 42 3akoHy
YkpaiHn «Mpo 6GaHkn i GaHKiBCbKYy AisiNbHICTb»  LLIOAO
KepiBHMKIB 6aHKy.

MepiognyHicTb 3acigaHb MNpaeniHHA BU3HaveHa CtaTyTom,
MonoxeHHsiM npo lMpaBniHHS | He MOXe ByTV MEHLLOKO HixX
oauH pa3 Ha micaub. Y 2025 poui Bigbynoca 39 yeprosumx
3acigaHb NpaBniHHA, 3 HUX 35 NpoBedeHo o4yHo, a 4 —
LUMAXOM OOMiHY BHYTPILLHIMW €MEKTPOHHUMMW NUCTaMMU.
Mig 4ac 3acigaHb posrnsganucs, onpalboByBanucst Ta
3aTBEpKYBanucsa pi3Hi  NUTaAHHA NOPSAKY AEHHOro,
30KpemMa LoAo noB’a3aHux ocib baHky, 3abesneyeHHs
6esnepepBHOi  AianbHocTi BaHky B ymoBax BOEHHOrO
CTaHy, nporpamu MiATPYMKW MNpauiBHUKIB, 3MiH B
opraHi3auiviHin cTpykTypi BaHKy, BHYTPILLHIX AOKYMEHTIB,
nuTaHb PiHAHCOBOrO MOHITOPUHIY, CaHKUi, MPOAOBXEHHS
CTpOKiB Ta/abo 36inblieHHss cym OaHKIBCbKMX rapaHTii
TowWwo. Yci unenu MNpaeniHHa 6panu yd4acTb B 0GroBopeHHi
Ta ronocyBaHHi.

Bci  Ynenn [lpaBniHHa  bBaHKy MawTb  3HaYHUMA
ynpaBniHcbknii Ta / abo npodpeciiHniA  pgocBig Y
6aHkiBCbKOMY Ta (piHaHCOBOMY CEKTOPI, BiANOBIAHY OCBITY.
UneHwu lNpaeniHHA BaHKy CninbHO MarTb 3HAHHA, HABUYKM
Ta poceig B 06casi, HeobxigHOMY (focTaTHbOMY) Ans
PO3yMiHHA BCiX acnekTiB AisnbHocTi baHky, agekBaTHOI
OLHKM pU3KKiB, Ha AKi BaHK MOXe HapaxaTucs, NPUNHATTS
BMBaXEHWX pilleHb, a Takox 3abe3neyeHHss edhekTUBHOIO
ynpaBniHHA Ta KOHTPOMIO 3a JisnbHicTio baHky B Uinomy 3
ypaxyBaHHAM noknageHunx Ha MNpaeniHHa CtaTtytom BaHky
Ta NOro BHYTPIWHIMX AOKyMeHTamMu yHKUin. NpaBniHHA
BaHKky Mae [OoCTaTHIO KiNbKiCTb YMEHiB, SKi BONOAiTb

3HAHHAMW, HaBMYKaMM Ta [OOCBIAOM Yy BCiX cdepax
gianbHocTi  bBawky, wo pgae 3mory  npodeciviHo
obroBoptoBaT NWUTaHHS, LWOAO SKUX MNpPUAMalOTbCS
piLLEHHS.

Takum 4mHom, Nonosa Ta Ynenwn lMpaBniHHa BaHky matoTb
Pi3HOCTOPOHHI focBia poboTn Ta OCBITY, WO 3abe3nedye
HanexHWn piBeHb X KOMEKTUBHOI MpuaatHoOCTi 3
ypaxyBaHHSAM pO3Mipy Ta 0cobnmBocTen disnbHocTi baHky,
xapaktepy 1 obcariB GaHKiBCbkMX Ta iHWMX DiHAHCOBMX
nocnyr, npodinto pusunky baxky Ta gisnsHocTi rpynm ING.

CtaHOM Ha paTy UuUpOro 3BiTYy KOMEKTMBHA MpuAaTHICTb
notoyHoro cknagy [lpaeniHHA € Takow, Wo Bignosigae
BM3HAYEHUM 3aKOHOAABCTBOM YKpaiHu BUMOram, 3abesnedvye
3pjifcHeHHst edbekTnBHOrO ynpaeniHHa [MpaBniHHaM Bahky,
Wo nigTBepaXyeTbcs iHdopMaLieto y gogaTky A0 LbOro
3BITY.

Il. Appraisal of collective suitability of the Management
Board

The MB confirms the competence and effectiveness of its
each member, confirms professional suitability of each
member by stating that all members of the MB possess
high level of professional experience and expertise, which
enables them to perform obligations towards the Bank in
good faith, to maintain a consistently high-risk
management culture and to ensure the adoption of
decisions, which would enable to maintain the stable
financial standing and reliability of the Bank. Each MB
member is able to provide for the general management of
day-to-day activities and the Bank operations, solving the
issues of organization of lending, financing, settlements,
cash circulation, intrabank control, foreign trade activity,
etc. within their competence. There was no existent of
potential conflict of interests of MB members. All MB
members are compliant with the requirements of the
current legislation of Ukraine, namely with the art. 42 of
the Law on banks and banking concerning managers of
the bank. Periodicity of the MB meetings covered by the
Charter, Regulation on the MB and could not be less than
once in a month. During 2025 there were 39 ordinary MB
meetings, 35 of them were held in person and 4 of them
were held via internal email. During the meetings different
agenda items were covered, considered and approved
including related parties of the Bank, ensuring that Bank is
operating during war time, support program for
employees, changes in organizational structure of the
Bank, internal documents, financial monitoring issues,
sanctions, extension of the terms and/or increase of the
amounts of the bank guarantees, etc. All the MB members
took part in discussion and voting.

All Management Board Members have a substantial
managerial and / or professional experience in the banking
and financial sector, respective education.

The Management Board Members collectively have
knowledge, skills and experience in the scope required
(sufficient) for understanding of all aspects of the Bank’s
activity, adequate assessment of risks the Bank may be
exposed to, making reasonable decisions, and ensuring
effective management and control over the activity of the
Bank in general, taking into account the functions assigned
to the Management Board by the Charter of the Bank and
its internal documents. The Management Board has a
sufficient number of members who have knowledge, skills
and experience in all areas of the Bank’s activity, which
enables them to discuss the issues in question
professionally.

Therefore, the Chairman and Members of the Management
Board have a diverse job experience and education that
ensure sufficient level of their collective suitability given the
size and peculiarities of the bank’s activity, nature and
scope of banking and other financial services, risk profile of
the Bank, and activity of ING Group.

As of the date of this report, the collective suitability of the
current composition of the Management Board is such that it
meets the requirements specified by the legislation of
Ukraine and ensures effective management of the Bank's
Management Board, which is confirmed by the information in
the annex to this report.
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lll. BianoBigHicTb gianbHocTi [paBniHHA BHYTPILWHIM
npoueaypam baHky

Mig yac BWKOHaHHA CBOIX (YHKUiA [MpaBniHHA Aiano B
MeXax KoMMeTeHLUii, BU3Ha4YeHO! 3aKOHOAaBCTBOM YKpaiHu,
ctatyTom BbaHky, a Takox 3 ypaxyBaHHsM [onoxeHHs npo
MpaBniHHA BaHky.

[MpaBniHHA NPOTAroM 3BITHOrO POKY HE BUXOAWUINO 3a MeXi
CBOIX NOBHOBaXEHb.

OcHoBHo dopmoto poboTu MpaeniHHA € 3acigaHHs, sk
CKIMUKaTbCA Ta NpoBoAsaATLCA [[onosoto MNMpaBniHHS.

Bci piweHHs 3acigaHb NpaBniHHA y 3BiTHOMY poui 6ynu
NpaBOMipHNMUK Yepe3 HasABHICTb BiAMNoOBIgHOMO KBOPYMyY Ta

BIACYTHICTb 3anepeyeHb WOAO0 OPM NPOBEAEHHS
3acigaHHa abo nNpuHATTA piweHb Ta/abo wWwoao nuTaHb
nopsiaKy OeHHOro.

B koxHomy 3 Bunagkie [lpaBniHHA  kepyBanocs

iHpopMmaliieto, HagaHot YneHamu MpaBniHHs/ kepiBHUKaMM
Bi4NOBiIAHMX NiApO34iniB, BNACHUM AOCBIAOM, 3HAHHAMM Ta
HaBM4yKamu, Ta NpuManu pilleHHs B iHTepecax baHky Ta
akuioHepa baHky.

KoxHe  3acigaHHa  [paBniHHS  CynpOBOAXyBanocs
BIOKPUTMM Ta iHTEHCMBHMM OBMIHOM iHdOpMaLii Mo BCiX
NMUTaHHAM, BaXINUBUM AN AiSnbHOCTI BaHky Ta NpURHATTA
BiAMOBIAHMX pilleHb YneHamu MpaBniHHA.

[MpoTarom 3BiTHOro poky MNpaeniHHA nposerno 39 3acigaHb
Wodo po3rnagy nuTaHb, SKi Hanexatb A0 KOoMMneTeHuil
MpasniHHg, Bu3HaveHoi CtatyTtom banky Ta MonoxeHHsam
npo [paeniHHa. [uTaHHA, WO posrngganucb  Ha
3acigaHHax [NpaeniHHA cTOCyBamucs, nepw 3a Bce,
3axucTy iHTepeciB baHky Ta 1oro cTenkxonaepis (KMieHTiB,
npauiBHWKIB, NpoBanaepiB TOLLO), MOTOYHOI AiSNbHOCTI
6aHky, aganToBaHOi 4O KPU30BMX YMOB, B TOMY YMCHi, ane
He BUMKIIIOYHO: 3abe3neyeHHs1 po3pobreHHst i peanisauii
ctpaTerii BaHKy, BKM4YalunM cTpaTerito Ta NONiTUKY
ynpaBriHHA  pu3vkamu,  OMNepaTMBHOTO  YNpaBniHHS,
yNpaBriHCLKOI  3BITHOCTI,  OlogKeTy,  3aTBEPAXEHHS
BHYTPILUHE00aHKIBCbKUX ~ AOKYMEHTIB, afAMiHICTpyBaHHS
nepcoHarnom, iHWnx nutaHb, ski fonoea [MpaBniHHa abo
iHWi yneHn MpaeniHHA BBaXkanu 3a AouinbHe YM HeobXxigHe
nepenaTtun Ha KonerianbHe BupileHHA [MpaBniHHS.

Yci npunHATI pilueHHst 6ynn HaneXxHUM YMHOM BigoOpaxeHi
y npoTokonax 3acigaHb lNpaBniHHS.

BukoHytoun cBoi 060B'a3ku, Monosa lMpaBniHHA Ta ynexHu
MpaBniHHA [OTpMMYyBanuCs 4YMHHOIO  3aKOHOL4ABCTBA
YKkpaiHM Ta MiKHapoAHUX CTaHAapTiB KOprnopaTWBHOMO
ynpaBniHHS.

MpaBniHHA NiOTBEPAXXYE KOMMETEHTHICTb i edeKTUBHICTb
KOXXHOr0 CBOFO YfeHa, a TakoX NpodecinHy npuaaTHIiCTb
KOXXHOTO 3 HUX, 3a3Havawuu, WO BCi uneHu [paBniHHSA
MalTb BWUCOKUW piBeHb npodecinHoro Aoceigy Ta
eKcnepTvan, Lo A03Bonse iM JoOpPOCOBICHO BMKOHYyBaTU
cBoi obor’si3knm nepen baHkom, nigTpumyBaTy cTabinbHO
BWCOKMMA piBEHb KynbTypu yMNpaBniHHA pusmMkamu Ta
3abe3neyyBaT yxBaneHHs pilleHb, HeobxigHux ans
36epexeHHst cTabinbHOro hiHaHCOBOrO CTaHy Ta HaAiNHOCTI
BaHky.

KoxeH uneH lMpaBniHHA 3gaTHMn 3abesnedyBaTy 3ararnbHe
KEepPIBHULTBO MOBCAKOEHHOK JiANbHICTIO Ta onepauinHo
po6oTolo BaHKy, BUpIlLYyHOYM MNWUTAHHA LOAO OpraHi3auii
KpeauTyBaHHS, iHaHCyBaHHSA, PO3paxyHKiB, rOTIBKOBOIO
obiry, BHYTPILLUHBOGAHKIBCLKOIO KOHTPOIto,
30BHILLULHBOEKOHOMIYHOI AisiNbHOCTI TOLWO B MeXax CBOEl
KOMMeTeHLi.

MepiognuHicTb 3acigaHb NpaBniHHA Bu3HayeHa CtaTyToM,
MonoxeHHsiM Npo MNpaBniHHSA | He MOXXe OYTU MEHLLIOK HiXX
oavH pa3 Ha micaub. Y 2025 poui Bigbynocsa 39 veprosux
3acigaHb [MpaeniHHg, 3 HUX 35 npoBegeHo O4HO, a 4 —
LUIIAXOM OBMiHY BHYTPILUHIMUY €NEKTPOHHUMW NTUCTaMW.

Mig yac 3acigaHb posrnsganucd, onpauboByBanuca Ta
3aTBEPKYBanNMCA  pPi3Hi  MUTaHHSA MNOPSAKY  AEHHOro,

lll. Compliance of the Management Board activity with
internal procedures of the Bank

Performing its functions, the Management Board acted
within the competence defined by the Ukrainian legislation,
the Charter of the Bank, as well as taking into account the
Bylaws on the Management Board of the Bank.

During the reporting year, the Management Board did not
go beyond the limits of its powers.

The main form of the Management Board work are
meetings called and conducted by the Chairman of the
Management Board.

In the reporting year, all decisions of the Management
Board meetings were legal given the existence of the
required quorum and absence of objections against the
forms of the meeting conduct or decision-making and/or the
issues of the agenda.

In each case, the Management Board was governed by the
information provided by the Management Board
Members/Heads of the respective units, own experience,
knowledge and skills, and made decisions in the interests
of the Bank and the shareholder of the Bank.

Each Management Board meeting included open and
intense information exchange on all issues important for the
activity of the Bank, and respective decision-making by the
Management Board Members.

During the reporting year, the Management Board held 39
meetings to consider the issues in the scope of the
Management Board defined by the Charter of the Bank and
the Bylaws on the Management Board. The issues that
were considered at the Management Board meetings were
primarily related to the protection of interests of the Bank
and its stakeholders (clients, employees, providers, etc.),
the current activities of the Bank, adapted to crisis
conditions, including but not limited to: ensuring
development and implementation of the Bank’s strategy,
including strategy and risk management policy, operational
management, management reporting, budget, approval of
internal documents of the Bank, staff administration, and
other issues that the Chairman or other Members of the
Management Board found appropriate or necessary to
submit for collective resolution by the Management Board.
All decisions were duly recorded in the minutes of the
Management Board meetings.

Performing their duties, the Chairman and the Members of
the Management Board complied with the effective law of
Ukraine and international corporate governance standards.

The MB confirms the competence and effectiveness of its
each member, confirms professional suitability of each
member by stating that all members of the MB possess
high level of professional experience and expertise, which
enables them to perform obligations towards the Bank in
good faith, to maintain a consistently high-risk management
culture and to ensure the adoption of decisions, which
would enable to maintain the stable financial standing and
reliability of the Bank. Each MB member is able to provide
for the general management of day-to-day activities and the
Bank operations, solving the issues of organization of
lending, financing, settlements, cash circulation, intrabank
control, foreign trade activity, etc. within their competence.
There was no existent of potential conflict of interests of MB
members.

Periodicity of the MB meetings covered by the Charter,
Regulation on the MB and could not be less than once in a
month. During 2025 there were 39 ordinary MB meetings,
35 of them were held in person and 4 of them were held via
internal email.

During the meetings different agenda items were covered,
considered and approved including related parties of the
Bank, ensuring that Bank is operating during war time,
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30KkpemMa LWoAo MoB'sizaHuMx ocib baHky, 3abesneveHHs
6e3nepepBHOI AisiNbHOCTI BaHky B yMOBax BOEHHOIO CTaHy,
nporpaMu MiATPUMKX MpauiBHKKIB, 3MiH B OpraHisauinHin
CTPYKTYpi  BaHKy, BHYTPIlWIHIX  OOKYMEHTIB, nuTaHb
hiHAHCOBOIO MOHITOPWHIY, CaHKUiA, NPOOOBXKEHHSI CTPOKIB
Ta/abo 30inblueHHA cyM OaHKiBCbKUX rapaHTii Towo. YCi
ynenn [paeniHHa ©Opann yyactb B O6GroBopeHHi Ta
rornocyBaHHi.

IV. 3BiT cToCOBHO hiHaHCOBMX pe3ynbTaTtiB BaHky

BaHk niaTpumye cTabinbHy nNo3uuito Ha 6aHKIBCLKOMY PUHKY
YKpaiHu y cerMeHTi KopnopaTUBHOIo BaHKiHry.

CtaHom Ha kiHeupb 2025 poky aktuBum baHky cTaHoBunmu
6rnm3bko 28,8 mMnpa. rpH., a uuictuin npubytok BaHky
6rm3bko 0,8 Mripa. rpH. MNoToyHa cTpykTypa akTueiB BaHky,
30KpeMa HasBHICTb  3HAYHOI YacTKM  BUCOKOSIKICHMX
nikBigHWX akTMBiB BaHKy y cknafi rpoloBmMx KowTiB Ta iX
ekBiBaneHTiB, 3abe3nevye diHaHCOBY CTabiNbHICTb.

MakpoekoHomi4yHuUl | peaynamopHul naHOwagpm

B ymoBax npogoBxeHHs BiHM npotarom 2025 poky
HauioHanbHuin  6aHk  Ykpainm (HBY) poTtpumyBsascs
3BaXKEHOI MoniTukK, yTpumytodn OBniKoBy CTaBKy Ha piBHi
15,5% po kiHust poky. PiyHa iHdnsauia sHnsunacs go 8,0% y
rpygHi 2025 poky.

BaHk nigTpMMye MiuHy nosuuilo  Wodo Kanmitany Ta
niksigHocTi BnpogoBx 2025 poky. Yci HopmaTtuBuM Ta
KoediuieHTM baHky 3HayHO nepeBuLYOTb BCTaHOBMEHI
perynaTopom noporosi 3HAYEHHS.

CmabinbHa echekmusHicmpb 6isHecy

Y 2025 poui baHk onTMMi3yBaB CTPYKTypy CBOro GanaHcy
ana  3abesneveHHss  edbekTMBHOI  gisanbHOCTI.  BaHk
NPOAOBXYE 3anuLIaTUCA HadiiHUM NapTHEpPOM AN CBOIX
KNIi€HTIB, NPO IO CBIig4YMTb BMCOKWUI PiBEHb KOLUTIB KMIEHTIB
Ha piBHi 21,8 mnpa. rpH. Takox BaHk 3MiLuHMB noauuii Ha
PVHKY KpeauTyBaHHS, 30inblUMBLUM KpeauTHWUIA nopTdens
Ha 1,9 mnpg. rpH. (+42% nNOPIBHSIHO 3 MWHYMUM POKOM),
Npuv UbOMY KinbKiCTb MPOBNeMHMX akTUBIB He 3pocra.

ING Hapgae nocnyrM KoprnopaTtMBHOrO OGaHKiHIy BENUKUM
KOMnNaHiam Ta piHaHCOBMM YCTaHOBaM, BXOAAYN OO TPiNKM
npoBigHmMx 6GaHkiB, WO OBCMYroBylOTb  MiKHAPOOHMX
KnieHTiB, i € nepwwum, xTto 3anpoBagmB FX SWAP Ta
6e3nocTaBoyYHi hopBapaM Ha yKpaiHCbKOMY OaHKiBCbKOMY
puHky. AT «IHI BaHk YkpaiHa» € BW3HaHUM MapKeT-
menkepoM Ha puHKy FX Spot i FX Forward Ta nigepom y
cepi CUHAMKOBAHOIO (PiHAHCYBaHHSA arpapHOro CekTopy
Ykpainu, NPOMOHY4U rnmboky eKcnepTunay Ta
iHAMBIAYyanbHi PilLEHHST B YCiX NMUTaHHAX KOPNopaTUBHOMO
BaHKiHry.

@inaHcosull pe3ynbmam

B 2025 unctmin poxia bBanky cknaB 1,8 mnpa. [pH.
(3HWMXeHHS Ha 7% NOPIBHAHO 3 MUHYITUM POKOM) 38 paxyHOK
cTabinbHOro nNpoueHTHOro Aoxody (Mpu  OZHOYACHOMY
3pOCTaHHi MPOLEHTHUX BWUTPAT) Ta BUCOKOrO [OXOAY BiA
onepauin 3 piHaHCOBMMMU iHCTPyMEHTaMn Ta iHO3EMHO
BaroTOoH.

OnepauinHi BuTpat cknanu npubnusHo 0,8 mnpa. [pH.
(36inbweHHs Ha 10% MOPIBHAHO 3 MWHYNUM POKOM) 3a
paxyHOK cTabinbHOro piBHA BWUTpPaAT Ha MNepcoHan Ta
NPUPOCTY iHWNX aaMiHICTPaTMBHUX i onepauiiHnx BWUTparT,
O 3yMOBMEHO iHdndAuielo Ta BuTpatamm Ha IT 3 meTolo
NiATPUMKA ~ BUCOKMX  OMepauiiHux  cTaHgapTiB  Ta

support program for employees, changes in organizational
structure of the Bank, internal documents, financial
monitoring issues, sanctions, extension of the terms and/or
increase of the amounts of the bank guarantees, etc. All the
MB members took part in discussion and voting.

IV. Statement of Profit and Loss of the Bank

The Bank maintains a stable position in the Ukrainian
banking market within the corporate banking segment.

As of the end of 2025, the Bank’s total assets amounted to
approximately UAH 28.8 billion, while the Bank’s net profit
reached around UAH 0.8 billion. The current structure of
the Bank’s assets, including a significant share of
high-quality liquid assets held in cash and cash equivalents,
ensures the Bank’s financial stability.

Macroeconomic and Regulatory Environment

Amid the continuation of the war throughout 2025, the
National Bank of Ukraine (NBU) pursued a prudent
monetary policy, maintaining the key policy rate at 15.5%
until the end of the year. Annual inflation decreased to 8.0%
in December 2025.

The Bank maintained a strong capital and liquidity position
throughout 2025. All regulatory ratios and indicators
significantly exceeded the minimum thresholds established
by the regulator.

Stable Business Performance

In 2025, the Bank optimized its balance sheet structure to
ensure operational efficiency. The Bank continues to be a
reliable partner for its clients, as evidenced by a high level
of customer funds amounting to UAH 21.8 billion. In
addition, the Bank strengthened its position in the lending
market by increasing its loan portfolio by UAH 1.9 billion
(+42% year-on-year), while the volume of non-performing
assets did not increase.

ING provides corporate banking services to large
corporates and financial institutions, ranks among the top
three banks serving international clients, and was the first
to introduce FX swaps and non-deliverable forwards to the
Ukrainian banking market. JSC “ING Bank Ukraine” is a
recognized market maker in the FX Spot and FX Forward
markets and a leader in syndicated financing of Ukraine’s
agricultural sector, offering deep expertise and tailored
solutions across all areas of corporate banking.

Financial Results

In 2025, the Bank’s net income amounted to UAH 1.8 billion
(a decrease of 7% compared to the previous year), driven
by stable net interest income (despite higher interest
expenses) and strong income from transactions with
financial instruments and foreign currency.

Operating expenses totaled approximately UAH 0.8 billion
(an increase of 10% compared to the previous year),
reflecting a stable level of staff costs and an increase in
other administrative and operating expenses driven by
inflation and IT investments aimed at maintaining high
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6e3nepepBHOCTI GisHecy. CniBBiAHOLWEHHS BUTPAT i Aoxo4iB
6aHKy cknano 44%.

YucTtnii npubyTok BaHky 3a nmigcymkamun poky OOCSr Mamnxe
0,8 mnpa. rpH. nicna HapaxyBaHHSA BMTPaT Ha MOA4ATOK Ha
npubyToK 3a cTaBkok 25%.

BbaHk 3bepirae cTpaterito i okyc Ha nigTpumui i
(hiHaHCYBaHHI  peanbHOro  CEeKTopy €eKoHoMmikM. 3a
pesynbtatammn 2025 poky po3mip KpeauTHOro noptdernto
BaHky 3pic Ha 42% B nopiBHAHHI 3 KiHUem 2024 poky, i
30Kpema KpeauTyBaHHSA B HaLUioOHarnbHin BanioTi 3pocno Ha
48% cTtaHom Ha KiHeupb rpyaHs 2025 poky

3anpoBagkeHi HOBi GaHKIBCbki NPOAYKTM i pilleHHs B
CEerMeHTi nnaTikHUX CUCTEM | KaHanis, WO /[J03BONs€E
pO3LUMPUTU  KNIEHTCbKY 06asy HOBMMM KNiEHTaMu, SKi
30KpeMa BUKOPUCTOBYHOTb rMobanbHi NnaTixkHi kaHanw.
BaHk 3anuwaeTbca ogHUM 3 NigepiB Ha PUHKY CBOMOBMWX
onepauiin, o06CMNyroByl4M BENWKUA CErMeHT  arpo-
BMPOBHUKIB i ekcriopTepis i 3abe3nevyroun anbTepHaTUBHI
BapiaHTK diHaHCcyBaHHA X poboyoro kanitany i 6i3Hec
OistNbHOCTI

PeanisoBaHi pag iHiWiaTMB Ta nporpam, NpoBedeHO psag,
ceMiHapiB Ans KMieHTiB i MapTHepiB 3 NuTaHb CTasnoro
pPO3BUTKY i (piHaHCYBaHHSA BiAMNOBIAHMX NPOEKTIB

MpoBeaeHi KOHCYNbTaTUBHI cecii 3 BiOMMMM
YkpaiHCbkumm BMpPOGHMKamu arpo-npoaoBobYOoi
npoaykuii  nNo  npakTuui  3acTocyBaHHA i Toprieni

arapapHumu ByrreueBumn ceptudikatamm (kapboHOBMMU
kpegutamu). Lli 3axoam cnpusitoTb MOLUMPEHHST MPAKTUK
cepen MNPOBIAHMX arpo-BUPOBGHUYMX KOMMaHIA  LWoao
30inbLUEHHs1 3anacy OpraHiYHoro Byrreuto B IpyHTi abo
3MeHLweHHs Buknawn Ml (no-till, cover crops Towo). BoHn €
BaXXITUBOIO YacTMHO cTpaTeri4yHoro HanpsiMKy
€BpoiHTerpauii YKpoiHCbKOro arpocekropa.

B nnaHax Ha 2026 pik, baHk 3aknadae po38UMmMoK:
Mpupoctutn 6a3y akTMBHUX KNIEHTIB, 30KpEMa KITiEHTIB B
LLiNbOBMX CErmeHTax, a came Arpo KnieHTiB Ta IT KnieHTiB
Po3BrBaTtn KpeanTyBaHHA B KOPNOPATUBHOMY CErMEHTI:
doKyC Ha NPIOPUTETHUX CEKTOpaX, TakmX sk Arpo,

doKyC Ha IiHBECTUMLUIHUX NpOeKTax, MNOB'A3aHuX i3
BiJHOBITEHHSAM €KOHOMIKW,

PoswuvpeHHs cniBnpadi i3 MiXHapogHUMuK iHaHCOBUMU
IHCTUTYLLISMU B paMKax nporpamM po3noginy pu3ukis,
Mopanbwa peanisauis ESG crpaTterii, B pamkax
BignosigHoi ctparterii ING Group.

MpopoBxyBaTn 3aiMaT akTUBHY colianbHy No3uLito.

V. BucHoBku

Ha OCHOBi BUWLIEBMKNAAEHOrO MOXIMBO LOiATU  TaKux

BUCHOBKIB:

-y 2025 p. [llpaBniHHA edEeKTUBHO BMKOHYBaro
3aBAaHHs, noknageHi Ha HbOro YUHHUM

3akoHogascTBOoM Ta CtaTyToMm;

- 4ii, 3gincHeHi MpaBniHHAM, 3abe3nevnnu cTabinbHy i
Oe3nepepBHy JisanbHiCTe BaHky BignoeigHO OO0 BUMOr
3aKOHOAaBCTBa;

AianbHicTb banky B 2025 p. goBoouTb €(EeKTUBHICTb
o6paHoi cTparerii i HaginHicTb po6oTu MNpaeniHHA BaHky B
yMOBaX BillHU.

operational standards and business continuity. The Bank’s
cost-to-income ratio stood at 44%.

The Bank’s net profit for the year reached nearly UAH 0.8
billion after recognizing corporate income tax expenses at a
rate of 25%.

The Bank maintains its strategy and focus on supporting
and financing the real sector of the economy.

As of the end of 2025, the Bank’s loan portfolio increased
by 42% compared to the end of 2024. In particular, lending
in the national currency grew by 48% as of the end of
December 2025.

New banking products and solutions have been introduced
in the area of payment systems and channels, enabling the
Bank to expand its customer base by attracting new clients,
including those utilizing global payment channels.

The Bank remains one of the market leaders in swap
operations, serving a large segment of agricultural
producers and exporters and providing alternative financing
solutions for their working capital and business activities.\

A number of initiatives and programs have been
implemented, and several seminars have been conducted
for clients and partners on sustainable development and
the financing of relevant projects.

Advisory sessions were held with leading Ukrainian agri-
food producers on the practical application and trading of
agricultural carbon certificates (carbon credits). These
activities support the dissemination of best practices among
leading agricultural companies aimed at increasing soil
organic carbon stocks or reducing greenhouse gas
emissions (e.g., no-till practices, cover crops, etc.). They
represent an important component of the strategic direction
of European integration of the Ukrainian agricultural sector

In the plans for the 2026, the bank plans to develop:
Increase the base of active clients, in particular clients in
target segments, namely Agro clients and IT clients
Develop lending in the corporate segment:

Focus on priority sectors, such as Agro,

Focus on investment projects related to the recovery of the
economy,

Expansion of cooperation with international financial
institutions within the framework of risk-sharing programs,
Further implementation of the ESG strategy, within the
framework of the relevant ING Group strategy.

Continue to take an active social position.

V. Conclusions

Based on the mentioned above, the following conclusions
can be made:
in 2025, the Management Board efficiently performed
the tasks assigned to it by the effective legislation and
the Charter;
the actions taken by the Management Board ensured a
stable and continuous operation of the Bank according
to the requirements of the law;

activity of the Bank in 2025 proves the effectiveness of the
chosen strategy and the reliability of the Bank's
Management Board in wartime conditions.
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