3aTBepAXeHO pileHHsIM EAMHOro akuioHepa
AT «IHI BAHK YKPAIHA» Ne 1 Big 30.04.2026

3BIT HArNAOoBOi PAOU
(wo BKkNtovae 3BiT Npo ouUiHKy AisnbHocTi HarnsgoBoi
paaum) 3a 2025 pik

Y 3BiTHOMY nepiogi Harnsgosa paga badky 3gincHioBana
CBOK JiSINbHICTb Y MeXax KOMMETEeHLii, BUSHAYEHOI YMHHUM
3aKOHOAaBCTBOM YKpaiHu, ctaTyToM baHKy Ta MonoXeHHsim
npo Harnagosy pagy baHky.

Harnagosa paga baHKy, Sk opraH KOHTPOMO, SKUA 34iNCHI0E

KOHTPONb 3a AianbHicTio  [MpaBniHHA, 3axuctoM npas
BKMadHMWKIB, IHWWX KpeguTopiB Ta AkuioHepa BaHky
30iCHIOBanNa KOHTPONb Ta  perynioBaHHA  AisnbHOCTI

MpaBniHHa BaHky, 3abes3nedyioun Harnsig 3a NpoLEecoMm
BUKOHaHHS nocTaBneHux ans baHky uinen, a Takox 3a
BiAMNOBIAHICTIO NOro AisNbHOCTI 3aKOHOL4aBCTBY.

Y cBoii gisnbHOCTi HarnsigoBa papga kKepyetbcs 3akoHamm
Ykpainm «Mpo ©GaHku i GaHKIBCbKY AisnbHiCTb», «[po
aKUioHepHi ToBapucTBa», IHWMMM HOPMaTUMBHO-MPABOBUMM
aKkTamy opraHiB gepxaBHoi Bnagu, HBY, piweHHAMK
3aranbHux 360piB akuioHepiB, CtaTyTom BaHky, [MonoxeHHaM
npo Harnsposy papgy. Harnsgosa paga banky npuimae
pilweHHs wopdo AgisnbHocTi BbaHky, ski BxoasatTb Ao i
komneTeHuii. KomneTeHuis Harnsgosoi pagu BaHky, B Tomy
yncrni BUKMOYHA, BU3Ha4YaeTbes CtatyToM BaHky Ta YMHHUM
3aKOHOA,aBCTBOM YKpaiHu.

Mpouenypwu, WO 3aCTOCOBYOTLCSA NP NPUAHATTI Harnagosoto
Papoto piweHb, BU3Ha4veHi B NonoxeHHi npo Harnsgosy Paagy
AT «IHI" BaHk YkpaiHay, Lo po3mileHo Ha OiLliiHi CTOPIHL
BaHky.

MnaH gisnbHOCTI HarnsgoBoi paawn cknagaetbecs Ha niacTa.i
aHanisy nuTaHb, WO PpO3rMsAanucb y MUHYNIOMY poLi, 3
ypaxyBaHHAM nepeniky 3BiTiB BianoBiganbHUX CTPYKTYPHUX
nigposginis  baHky, po3rnagy LWokKBapTanbHUX MiACYMKiB
JisneHocTi baHky, 3BiTiB Npo diHaHcoBMIM cTaH baHky.

Mopsgok AeHHU 3acigaHb Harnsgooi Pagy oopmyeTbes Ha
nigcraei MNnany pisnbHocTi Harnsgosoi Pagm Ta BignosigHo o
npono3uuin ansa po3rnsaay Ha 3acigaHHi Harnsgosoi Pagu.

Harnagoea Papa BbaHky perynsipHo nposogumna 3ycTpidi 3

"onosoto/yneHamum MpaBniHHa BaHky, KepiBHUKaMun
nigpo3ninie  KOHTpont  Ans  oBroBOPEHHst  OTPMMaHOI
iHdopmaLlii.

KomyHikauis mix MNpasniHHAM Ta Harnsgosoto Papgoio BaHky
BiaOyBaETLCA LUNSIXOM 3BiTyBaHHS YneHamu [NpaeniHHa nepes
Harnaposoto Pagoto npo pesynbTati CBOET AiANbHOCTI. Takox
NocCTiHa KOMYHiKauis BiabOyBanachk LWNASXOM OOMiHy nuctamm
3acobamMn enekTpoHHOI MOLWTKN, NPOBEAEHHS KOHMepeHu-
Konni., B TenedOHHOMY peXxumi ToLO.

Ha 3acigaHHsx Harnaposoi pagu bBaHky  BcebivHo
posrnsiganacs AisnbHictb [lpaBniHHA BaHky Ta nuTaHHS
poboTu BaHky B Linomy.

Y 2025 poui 6yno npoeegeHo: 14 3acigaHb Harnsgosoi Pagu.
3aranom, po3srnaHyTi Harnsgosot Papgoto nuTaHHA MOXHa
PO3MOAINUTA  HACTYMHMM YMHOM: TMUTAHHSA, TMOB'A3aHi 3
pernameHTyBaHHAM Ta KOHTponem AisanbHocTi [MpaBniHHS
BaHky, 3aTBepAXEHHS CTpaTeriyHMX NUTaHb PO3BUTKY BaHky
BiAMNOBIAHO 40 OCHOBHMX HaNpsMIB AisSIbHOCTI, 3aTBEPAXKEHHS
6roaxkeTy baHky, 3abe3neyeHHs1 HanexHoro yHKLiOHyBaHHS
CUCTEMW BHYTPILLHBOIO KOHTPOMI | YnNpaBniHHA pu3ukamu
BaHky, Ta opraHisauifHi nMTaHHA LWOAO CKMAMKaHHA Ta
nposefeHHs 3aranbHux 360piB akuioHepiB baHky, BU3HaYeHHS
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REPORT OF THE SUPERVISORY BOARD
(incl. Performance Evaluation Report of the Supervisory
Board) for 2025

In the reporting period, the Bank’s Supervisory Board operated
within the competence outlined in the effective legislation of
Ukraine, the Bank’s Charter and the Bylaws on the Supervisory
Board.

The Bank’s Supervisory Board, as a controlling body exercising
control over the activities of the Management Board, protection of
the rights of depositors, of other lenders and the Bank’s
Shareholder, controlled and regulated activities of the Bank’s
Management Board, providing for supervision over the process of
achieving the goals assigned to the Bank and ensured compliance
of the Bank’s activity with the regulatory requirements.

In its activities, the Supervisory Board is guided by the Laws of
Ukraine “On Banks and Banking Activities”, “On Joint-Stock
Companies”, other regulatory legal acts of state authorities, the
NBU, decisions of the General Shareholders Meeting, the Bank’s
Charter, and the Regulations on the Supervisory Board. The
Supervisory Board of the Bank makes decisions regarding the
Bank’s activities that fall within its competence. The competence
of the Supervisory Board of the Bank, including exclusive
competence, is determined by the Bank’s Charter and the current
legislation of Ukraine.

The procedures applied when the Supervisory Board makes
decisions are defined in the Regulations on the Supervisory Board
of JSC “ING Bank Ukraine”, which are placed on the official
website of the Bank.

The Supervisory Board’s activity plan is drawn up based on the
analysis of issues considered in the past year, taking into account
the list of reports of the Bank’s responsible structural divisions,
consideration of the Bank’s quarterly activity results, and reports
on the Bank’s financial condition.

The agenda of the Supervisory Board meetings is drafted based
on the Supervisory Board’s Activity Plan and in accordance with
the proposals for consideration at the Supervisory Board meeting.

The Bank’s Supervisory Board regularly held meetings with the
Chairman/members of the Bank’s Management Board and heads
of control units to discuss the information received.

Communication between the Management Board and the
Supervisory Board of the Bank takes place through reporting by
the members of the Management Board to the Supervisory Board
on the results of their activities. Also, constant communication
took place through the exchange by e-mail, conference calls,
telephone calls, etc.

At the meetings of the Supervisory Board of the Bank, the
activities of the Management Board of the Bank and issues of the
Bank's work as a whole were comprehensively considered.

In 2025, the following were held: 14 meetings of the Supervisory
Board. In general, the issues considered by the Supervisory
Board can be divided as follows: issues related to the regulation
and control of the activities of the Bank's Management Board,
approval of strategic issues for the Bank's development in
accordance with the main areas of activity, approval of the Bank's
budget, ensuring the proper functioning of the Bank's internal
control and risk management system, and organizational issues
regarding the convening and holding of the General Meeting of
Shareholders of the Bank, determination of the Bank's

1



opraHi3auifiHoi cTpykTypy BaHky, 3aTBepO)KEHHS1 BHYTPILLUHIX
NONOXeHb, L0 pEerfnamMeHTyioTb AisNbHICTE  CTPYKTYPHUX
nigpo3ginis  baHky, 34INCHEHHA  iHWWX  NOBHOBAaXEHb
BignoBigHO 0o cTtaTyTy BaHKy Ta YMHHOro 3aKOHOAaBCTBA.

MpoTtarom 2025 poky uncenbHwWin cknapg Harnsgosoi paaum
cknagas:

- 6 oci6 (o 01.05.2025)

- 5 oci6 (3 01.05.2025).

Ho cknagy HarnsgoBoi pagu Bxogdath: onoea Harnsigosoi
pagu Ta uneHn Harnsgosoi pagu. Harnsgosa paga He MeHLe
SIK HA TPETUHY CKIagaeTbCs i3 He3aneXXHUX QUPEKTOpPIB, KOXXEH
i3  akux BignoBigae BMMOram, YCTaHOBMEHWM YUMHHUM
3aKoHO4aBCTBOM YKpaiHu LWoa0 He3anexHoCTi.

CrtaHom Ha 31.12.2025 go cknagy Harnsgosoi pagn BxoasTb:
1. Pobept KopHenic AnbbepT Ako6 Mapisi BavimaH (Fonosa
Harnagosoi pagw),

Mapkyc Xy6epTyc MoxaHHec BanTycceH,

MyxTap Bybees,

MeTtpyc MNayntoc Mapia Banbk,

Awpic 13abenb [esipe XiHTepbeprep.

aorowdN

Mpotarom 2025 poky BigGynucb HacTymHi 3MiHWM y cknagi
Harnapgosoi pagw.

3 01.05.2025 piweHHsam eauHoro akuiHepa Ne1/2025 Big
30.04.2025 npunuHeHO NOBHOBaXxeHHs uYneHa Harnsposoi
pagu EpHcta Xodda.

Cknag Harnaposoi pagm baHky NOBHICTIO BignoBiaae Bumoram
BbaHKy WOO0 HasBHMX HaBMYOK Ta AocCBigy BignoBigHO 00
po3Mipy BbaHKy, BpaxoBylo4M BiAMOBIAHWA OOCBIL Ta 3HAHHS
[onoBu Ta 4yneHiB Harnsposoi Pagu, wo € goctaTtHim Ans
NMOBHOrO Ta rMMOOKOro po3rnsagy BCiX NMUTaHb, WO NoaatTbcs
Ha poarnsag Harnspgosin Pagi. PisHomaHiTHICTb ranysen ocsiTn
Ta pocsigy po6oTu Bcix uneHiB Harnsposoi Pagu noBHicTiO
oxonnoe cgepn BaHKIBCbKMX NpoAyKTiB/mocnyr 1a npodinto
pU3MKy, BKIMOYal4u, ane He OOMEXYH4MCb, LOAO cdepu
KOPMOPAaTMBHOIrO YrNpaBMiHHSA, MMaHyBaHHS Ta KOHTPOJO,
LLIOAO CTpaTErivyHOro NilaHyBaHHS, PUHKIB KamniTany.

HesanexHi unenn HarnsgoBoi pagu NOBHICTIO BignoBigaroTb
BMMOraM LLOAO He3aneXxHOCTi uneHiB Harnsgoeoi pagwm, wo
BCTAHOBNIEHI UYMHHUMM 3aKOHOAABCTBOM, B TOMYy 4mcri
HOpMaTMBHO-NpaBoBMMM akTamu HBY.

UneHn Harnsposoi pagu bBaHky cninbHO MalTb 3HaHHS,
HaBWYKW Ta [0CBiO, HeoOXioHi Ansa 3aiicHeHHs Harnspgosoto
papoto baHky Ti noBHoBaxeHb, TO6TO Harnsgosa paga baHky
AK KONMEKTUBHWIA OpraH Mae HamnexHe po3yMiHHA Tux cdep
fisnbHocTi BaHky, 3a saki uneHn HarnsgoBoi pagu BaHky
HecyTb CnifbHY BignoBiganbHICTb, a TakoX MarwTb AOCBIO Ta
HaBWYKM 3[iNcHIOBaATN edbekTMBHE YynpasniHHA BaHkoMm.
Harnsgosa paga  Bignosigae BuMMOram  KONEKTUBHOI
npuaaTHOCTI 3 ypaxyBaHHsIM po3Mipy Ta ocobnusocTtew
fisinbHocTi BaHky, xapakTepy 1 06csary 6aHKIBCbKMX Ta iHLIMX
diHaHcoBMX nocnyr, npodino pusmky baHky, cucTemHol
BaxnuBocTi BaHky Ta gisnbHocTi 6aHKiBCbKOT rpynu, 4o cknagy
AKOI BXoAUTb BaHk.

OuiHka konekTMBHOI NpuaaTHOCTi HarnsgoBoi pagn BaHky Ta
BigNoBiAHICTL 1i 4YNeHiB BCTAHOBMEHUM 3aKOHOAaBCTBOM
BUMOraM 34iNCHIOETLCA Ha LLUOPIYHIN OCHOBI Ta JO4ATKOBO Y
BUMNaAKax, BUSHAYEHNX HOPMATMBHO-NPaBOBMMMU akTamu HBY.
Mpo pe3ynbTaTy OLIHKN HaAaETLCA BiANOBIAHE iIHPOPMYBaHHSA
HauioHanbHomy 6aHKy YkpaiHu.

Tpoe 3 n’'sTn uneHis HarnsaoBoi pagy MaoTb Nocagm B iHLIMX
ropuanyHnx ocobax. Ane HesamnexHo Bif LbOro yCi YneHun
HarnsgoBoi pagu BukoHyBanu cBOi 0OOB’sI3KM, NMpuvAainsooym
AOCTaTHLO Yacy Ta yBarun pobori.

organizational structure, approval of internal regulations
regulating the activities of the Bank's structural divisions, exercise
of other powers in accordance with the Bank's charter and current
legislation.

During 2025, the number of members of the Supervisory Board
consisted of:

- 6 people (until 01.05.2025)

- 5 people (from 01.05.2025).

The Supervisory Board consists of: the Chairman of the
Supervisory Board and members of the Supervisory Board. The
Supervisory Board consists of at least one third of independent
directors, each of whom meets the requirements established by
the current legislation of Ukraine regarding independence.

As of 31.12.2025, the Supervisory Board consists of:

Robertus Cornelis Albertus Jacobus Maria Wijman (Chairman of
the Supervisory Board),

Marcus Hubertus Johannes Baltussen,

Mukhtar Bubeyev,

Petrus Paulus Maria Valk,

Iris Isabel Desiree Hinterberger.

During 2025, the following changes took place in the composition
of the Supervisory Board.

By decision of the sole shareholder No. 1/2025 dated 30.04.2025,
the powers of Supervisory Board member Ernst Hoff were
terminated from 01.05.2025.

The composition of the Bank's Supervisory Board fully meets the
Bank's requirements for existing skills and experience in
accordance with the size of the Bank, taking into account the
relevant experience and knowledge of the Chairman and
members of the Supervisory Board, which is sufficient for a full and
in-depth consideration of all issues submitted to the Supervisory
Board. The diversity of education and work experience of all
members of the Supervisory Board fully covers the areas of
banking products/services and risk profile, including, but not
limited to, corporate governance, planning and control, strategic
planning, capital markets.

Independent members of the Supervisory Board fully comply with
the requirements for the independence of members of the
Supervisory Board, which are established by the current
legislation, including the NBU regulations.

Members of the Supervisory Board of the Bank jointly have the
knowledge, skills and experience necessary for the Supervisory
Board of the Bank to exercise its powers, i.e. the Supervisory
Board of the Bank as a collective body has a proper understanding
of those areas of the Bank's activities for which the members of
the Supervisory Board of the Bank are jointly responsible, as well
as have experience and skills to carry out effective management
of the Bank. The Supervisory Board meets the requirements of
collective suitability, taking into account the size and
characteristics of the Bank's activities, the nature and volume of
banking and other financial services, the Bank's risk profile, the
Bank's systemic importance and the activities of the banking group
of which the Bank is a part.

The assessment of the collective suitability of the Supervisory
Board of the Bank and the compliance of its members with the
requirements established by law is carried out on an annual basis
and additionally in cases determined by NBU regulations. The
regulator is informed about the results of the assessment.

Three out of five members of the Supervisory Board hold positions
in other legal entities. However, regardless of this, all members of
the Supervisory Board performed their duties, devoting sufficient
time and attention to their work.
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Unenun Harnagosoi Pagun BigkpuTo Ta KpUTUYHO OGroBOPHOOTL
NUTaHHA Ha 3acigaHHsax Harnapoeoi Pagn. [dymka KOXHOro
uneHa Harnagosoi Pagu 3aBxauM  BUCMYXOBYETbCA Ta
06roBOPHETHLCSA 40 NPUNHATTS OCTAaTOYHOIO PiLLEHHS.

PiweHHsa, npuiHaTi Harnagosow Pagoto, HaneXHWM YvHOM
BUKOHYIOTbCS1 [MpaBniHHAM Ta CTPYKTYpHUMM nigpo3ginamu
BaHky. Harnagosa Papga BaHky posBuBae BUCOKI €TWYHI Ta
npodecivHi ctaHgapTv, AOTPUMYETLCA TakMX CTaHgapTiB Ta
3abesneyvye X ynpoBaKeHHA Ta OOTPUMAHHS KepiBHUKaMu
BbaHKy, KepiBHMKaMK Migpo3finiB  KOHTPOMO Ta  iHWUMKU
npauisHmMkamm baHky.

KopnopaTveHe ynpaBniHHA € edeKTUBHUM Ta opraHisoBaHo
BaHkoM 3 ypaxyBaHHSIM po3Mipy, 0COGnMBOCTEN LisANbHOCTI
BaHky, xapaktepy i obcsiry 6aHkiBCbkUX Ta iHLWIMX hiHAHCOBUX
nocnyr, npoginto pusnky baHky Ta AisnNbHOCTI MiXXHapogHol
GaHkKiBCbKOI rpynu, 4o cknagy sikoi BxoauTb baHk, BianosiaHo
0O BMMOr 3aKoHOOAaBCTBa, pekomeHfauin HauioHanbHoro
BaHky Ykpainu. OpraHizauiviHa cTpykTypa baHky Hapgae 3amory
Harnaposin Pagi BukoHyBaTM CBOI OGOB’SI3KM HaneXHUM
YMHOM, BIAMNOBIQHO OO BMMOr 3aKOHOA4ABCTBA, Ta Chpusie
e(EKTUBHOMY MPUNHSATTIO PilEeHb Ta HANEeXHOMY YnpasriHHIO
BaHkom y Linomy.

BHyTpiwHi  gokymeHTn bBaHky BignosigaloTb  BMMOram
3akoHogaBcTBa. Harnsposa Paga baHky Ha perynsipHinn OCHOBI
nepernsgana BHYTPiWHI OOoKymMeHTM BaHky, BpaxoBykunM B
npoueci nepernagy edeKTUBHICTL iX MonepefHboi BepCil i
pe3ynbTaTh  OOroBOpeHb  CTOCOBHO  HeoOXigHOCTi X
yaocKkoHarneHHs 3 MNMpaeniHHamM BaHky/nigpo3ainamm KOHTPosto
BaHky.

Y 2025 poui Harnagosoto pagoto yenilHo 4OCArHyTi LWini woao
30iNCHEHHA KOHTpOMnto  3a  (piHAHCOBO-€KOHOMIYHUMM
pesynbTaTamu gisnbHocTi BaHky, siki 3abe3neuyyBanu Knoro
peHTabenbHICTb Yy CKMagHWX EKOHOMIYHMX YyMoBax, Ta
JoTpuMmaHHs  baHkom  3akoHOgaBCcTBa Ta  BHYTPILLHIX
OOKYMeHTIB Yy  npoueci nNpoBaKeHHA biHaHCOBO-
rocnoaapcbkoi AisnbHOCTI.

Takum YnHoMm, npoTtarom 2025 poky Harnsigosoto pagoto 6yno
npoBeAeHO 3HayHy Ta edeKTUBHY pobOTy MO KOHTPOMo 3a
CMCTEMOIO KOPNopaTMBHOrO ynpasrniHHA BaHkoMm, npuiHATO
PS4 KMOYOBUX pilleHb, CMpPSMOBaHUX Ha pPO3BUTOK Ta
cTabinisaujto po6oTn BaHky, ocobnMBo B yMOBaXx BiACLKOBOIO
CTaHy.

Komitetn Harnagooi Pagn y 2025 poui He cTBOptoBanuce.

3aranbHa ouiHka Harnsgooi pagu nopiBHAHO 3 2024 pokom
3anuwunacs  Bucokot. [isnbHicTb  HarnsgoBoi  pagm
3ymMoBUSia MO3UTMBHI 3MiHM Yy  (piHAHCOBO-rocnoAdapchbkin
fisanbHocTi BaHKy, Wo [oBoAMTL edeKTUBHICTL cTpaTerii Ta
HafifHiCTb pobOTM OpraHiB ynpaemiHHA Ta KOHTporto baHky B
ckrnagHux ymoBax (OOCArHeHHs GaxaHux  iHaHCOBUX
pesynbTaTiB, AOCTaTHIN piBEHb YNpaBniHHA pU3MKamu, LIO
nocununo ciHaHcoBy cTabinbHicTe BaHky, HasiBHICTb NpoLeciB
Ta KOHTPONIB, O 3MEHLUYIOTb pusnku baHky ToLLo).

Y 2026 p. Harnsgosa paga baHky nnaHye npogoBxyBaTu Ha
CBOK JiffbHICTb 3 METOK 3axWUCTy IHTepeciB BKMNaOHUKIB,
iHWKWX KpeguTopiB Ta AkuUioHepa baHKy, a Takox pAns
nokpavleHHsa giHaHcoBoro ctaHy baHky Ta y BignoBigHOCTI 4O
BMMOT 3aKOHOAaBCTBa.

Members of the Supervisory Board openly and critically discuss
issues at the meetings of the Supervisory Board. The opinion of
each member of the Supervisory Board is always listened to and
discussed before the final decision is made.

Decisions made by the Supervisory Board are duly implemented
by the Management Board and structural divisions of the Bank.
The Supervisory Board of the Bank develops high ethical and
professional standards, adheres to such standards and ensures
their implementation and compliance by the Bank's managers,
heads of control departments and other employees of the Bank.

Corporate governance is effective and organized by the Bank
taking into account the size and specifics of the Bank's activities,
the nature and volume of banking and other financial services, the
Bank's risk profile and the activities of the international banking
group of which the Bank is a part, in accordance with the
requirements of the law and recommendations of the National
Bank of Ukraine. The organizational structure of the Bank enables
the Supervisory Board to perform its duties properly, in
accordance with the requirements of the law, and contributes to
effective decision-making and proper management of the Bank as
a whole.

The Bank's internal documents comply with the requirements of
the legislation. The Supervisory Board of the Bank regularly
reviewed the Bank's internal documents, taking into account the
effectiveness of their previous version and the results of
discussions regarding the need for their improvement with the
Bank's Management Board/control departments of the Bank.

In 2025, the Supervisory Board successfully achieved its goals of
monitoring the financial and economic results of the Bank's
activities, which ensured its profitability in difficult economic
conditions, and the Bank's compliance with legislation and internal
documents in the process of conducting financial and economic
activities.

Thus, during 2025, the Supervisory Board carried out significant
and effective work to control the Bank's corporate governance
system, adopted a number of key decisions aimed at developing
and stabilizing the Bank's work, especially under martial law.

There were no committees of Supervisory Board created in 2025.

The overall assessment of the Supervisory Board compared to
2024 remained high. The activities of the Supervisory Board led to
positive changes in the financial and economic activities of the
Bank, which proves the effectiveness of the strategy and the
reliability of the work of the Bank's management and control
bodies in difficult conditions (achieving the desired financial
results, a sufficient level of risk management, which strengthened
the financial stability of the Bank, the presence of processes and
controls that reduce the Bank's risks, etc.).

In 2026, the Supervisory Board of the Bank plans to continue its
activities in order to protect the interests of depositors, other
creditors and the Bank's Shareholder, as well as to improve the
financial condition of the Bank and in accordance with the
requirements of the law.



